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This Collection contains the following business oriented articles:
1. Building a Successful Saddle Making Business.  The principals of Training, Business Model, Management, and Marketing are applicable to all types of leather businesses.  Dick shares over 54 years of experience of working in successful shops, unsuccessful shops and his own studio leather art business to get you off to a successful start. 

2. Was It a Good Show?  If you go outside your studio to sell your goods you will need to analyze these events be they a rodeo, trade show, gallery or a fine art\fine craft festival.  Dick uses real world examples to teach you how to analyze your sales from events and the decision making process to repeat an event. 

3. Pricing Your Work.  This article focuses on the technique Dick has used for about 40 years to calculate retail, consignment and wholesale prices.  There is a brief discussion of other techniques described in the literature and what you should watch out for when evaluation other techniques. 
4. Managing Scrap Leather for Profit.  In this article Dick discusses how scrap leather is managed through purchasing, cutting, sorting, storing, and utilization. A way to determine how much scrap you have is presented.  If you do not understand your scrap leather situation you could be throwing profits away. 
5. Leather Storage Solutions.  In the small shop or studio, leather is a primary asset of the business. It may not be totally utilized for months and it needs to be protected from damage until the next project comes along where it can be used.  Dick shares how he stores chrome tanned and bark-tanned  leathers so they are protected from light, water and accidental damage. 

6. A System for Storing Patterns and Designs.  When you create a pattern or draw a design, you have invested time and intellect into those pieces of paper and they need to be cared for so they can be used at a future time. In Dick’s studio there are patterns and designs created over 50 years of professional leather work.  Dick shows how these assets are cataloged and stored for easy retrieval and efficient use.

7.  Twenty Five Actions to Improve Your Business.  No matter how long you have been in business there are always ways to improve it, your work and yourself.  Here are 25 things that Dick has done over the years.
8. How I Research Art Shows. This three-part article explains how Dick has researched art shows to find those that are consistent winners for his leather art work which includes belts, gun leathers, personal leather goods, tack and saddlery, and K-9 leather goods. This article is based up over 20 years of experience doing fine art\fine craft festivals and shows.
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